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First Response

Receive all safeguarding concerns and requests for help about children

(Approx. 2,000 contacts per month).
e Safeguarding decisions within 24 hours.
e Provision of advice and signposting.
e Enquires and checks to establish pathway decision, including:

details of relevant school / children’s centre /child minder;

- relevant history from LCS, e.g. where family is known to social care or early help
enquiries with referrer, parents, any key contacts in school, children centre, etc;
Database checks — YOT, Connecting Care (health), Education, attendance
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Potential safeguarding concerns
require further social work
enquiries and / or assessment to
inform pathway decision

Pathway Decision Team

LA assessment / decision team where there are
emerging safeguarding concerns for children

e Approx. 150 new referrals per month, 2

strategy discussion per day

e Decisions about assessments within 48
hours, child visited within 5 days of First
Response contact

e Single agency (local authority)
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Potential safeguarding concerns
where further multi-agency
enquiries can inform decisions
about risk and support

A

MASH Discussion

Multi-agency safeguarding information sharing and
decision making process (daily).
e Approx. 140 children per month
e Decision within 3 days of referral
e Strategy discussion can take place where
appropriate.
e Shared multi-agency decision.
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