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Changing Futures

A government funded programme to:

• Improve how local services & systems work for adults who face multiple disadvantage

• Generate learning, test new partnership approaches

• Deliver impacts at individual, service & system levels

• Influence government policy & local commissioning

• Deliver sustainable system change

• Bristol is one of 15 areas selected to receive funding; programme runs to March 2024

• £3.3 Million programme 



Changing Futures in Bristol



Longer term involvement: professionals working across sectors with a 
commitment to relational and service continuity

Shared accountability, safety and care planning: regular communication
and contact to share safety, support and learning

Client-led and strengths-based: building trusting relationships
and working on strengths

Innovative and flexible ways of working: enabling system change by 
working in different ways that inform strategy and commissioning

The MTAM approach



Trauma-informed work

• Cross-sector reflective practice(RP) and system-wide development of 
RP resource sharing

• Supporting implementation of Knowledge & Skills Framework

• Production of TI resources and materials

• Supporting wider TI work in the system 

• My Team Around Me



Helen Emmings

Helen.Emmings@changingfuturesbristol.co.uk

Useful links can be found on the Changing 
Futures Learning Collective:

Learning Hub — Changing Futures Bristol

mailto:Helen.Emmings@changingfuturesbristol.co.uk
https://www.changingfuturesbristol.co.uk/learn-more

