








• Launched in 2018 as a community-led response in East 
Central to increasing serious violence and child criminal 
exploitation involving young people

• Scaled up to a citywide response in 2019 after funding from 
the Home Office and introduction of an Avon and 
Somerset-wide Violence Reduction Unit

• Integrated with our CSE and Missing response in 2020



Locality Services
Commissioned 
and Partners 

Services

Safer Options 
Manager

Charlene Richardson

CSE Social 
Worker

Jo Ritchie

Contextual 
Social Worker

Amy Springate

Reducing 
Offending CIC 

Practitioner
Currently vacant

Missing 
Engagement 

Worker
Tungina Alam 

Intel Investigator

Rachael Oliver

Operation Topaz 
and Police VRU 

Teams

Bristol Insight 
Team









Contextual 
Safeguarding

Systemic 
Leadership, 
Thinking 
and Skills

Public 
Health 

Approach

Unified by Signs of Safety 



Individual Safeguarding

Ensure safeguarding and prevention for 
individual children is high quality within 
existing statutory and early help 
frameworks. Recognition through to 
Response.

Tackle the Causes

Develop Public health responses which 
tackle the underlying causes and gets the 
maximum benefit for the largest number 
of people. Community-led solutions; 
Education Inclusion; Perpetrator 
Disruption.

Coordinate Responses to 
Hotspots

Use Contextual Safeguarding to have a 
child-welfare and assessment led, multi-
agency problem solving response to 
places and groups of concern. Clear lead 
professional; Brings in new partners; 
Builds sustainable change





Tertiary 
Prevention

Secondary 
Prevention

Primary 
Prevention

Eg Support to children leaving 
custody; YOT; ROUTES; 
relocation; Hospital pathway

Eg Reducing school exclusions 
and use of ALP; specialist 
community support; parenting 
groups; knife reduction 
programmes

Eg PSHE lessons; help with 
alcohol/drug misuse; support 
with primary to secondary 
transitions; community 
development





Neighbourhood

School

Peer Group

Home

Child

Referral

Screening

Assessment

Planning

Intervention



Work 
alongside 
children’s 
social care

Schools

Health

Youth and 
community

Housing

Licensing

Policing 
and CJS

Transport











Early Intervention & Safer Communities

Ross Moody (North)
Calum Paton (East Central)

Ingrid Hooper (South) 





•

“It has been made clearer, with contact and intervention 
via Ingrid, how Ashton Park School should deal with 
any weapons brought into school.”

Mike Mantegna: Assistant Head Teacher, Ashton Park School

“If and when such incidents occur we take a pragmatic 
approach that has the best possible outcome for the 
student as well as the school.”

Dan Goater: Assistant Head Teacher, Bedminster Down and 
The LAMP Alternative Learning Hub



Operational since February – March 2020 and 
September to Present

23 WiS
assessments 
sent to YOT 

Disposal 
Panel

87% kept 
in original 

school

100% 
allocated 

support or 
intervention

NO repeat 
offences

NO 
permanent 
exclusions



A robust package of support and intervention 
offered to every educational setting where a 
Bristol child is on roll

Each EIM is embedded within their locality, with 
strong relationships established with all 
secondary, post-16 and ALP providers (48 
settings)

In consultation with schools, EIMs have 
identified and developed CCE / SYV training 
and resources, tailored to their community’s 
needs*

*14 Sessions of direct delivery to 7 settings + 44 (of 48) supported sessions of CCE / SYV training  



*14 Sessions of direct delivery to 7 settings + 44 (of 48) supported sessions of CCE / SYV training  



https://www.avonandsomerset.police.uk/forms/vul
mailto:Safer.Options@bristol.gov.uk



