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Purpose

e Introduce ourselves

e Set out our role as evaluation partner
e Highlight key milestones

e Chance to ask questions
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Institute of Public Care: about us

e Part of Oxford Brookes University

e \We work with central and local government, the NHS,
charities and commercial organisations

e Our aim is to improve the health and wellbeing of citizens
and communities

e \We are a 'not for profit’ organisation
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Our role In the collaboration

Evaluating the
Impact of the

partnership
approach
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What difference does the
partnership approach make
compared to ‘traditional’
commissioning?

How well does the service design
approach work in the context of
extra-familial harm?

To what extent are solutions co-
produced with children, families
and communities?

What should be the focus and
approach for future phases of
evaluation? (Depending on how
the collaboration evolves)




Adding value

e We will evaluate the partnership and service design work
not do (or redo) it

e We are working closely with the project team to avoid
duplication and get maximum benefit from activities

e Rather than do things in parallel we aim to work alongside
e.g. providing interviewers from our pool of researchers to
share initial engagement with children, families and
communities (subject to Research Ethics Committee
approval)
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Key activities

e \Workshop with the project team to develop a theory of
change

e Finalise the evaluation framework

e Establishing the baseline from data, service mapping and
stakeholder views (alongside project team)

e Gathering qualitative and quantitative data for first phase of
evaluation (alongside project team)

e Reporting
e Baseline report June
e Final report September
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Milestones

Theory of
change
Workshop

12 April

Evaluation Baseline
Plan Report

April June

Inception
Meeting

15 march

Final Report
September
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Questions?

e Any questions or thoughts about the evaluation?
e \What do you want to learn from the evaluation?
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Contact us

@E https://ipc.brookes.ac.uk

D4 ipc@brookes.ac.uk

W @IPC_Brookes

L, 01865 790312
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